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On behalf of the Miami East Local School District, | am pleased to present an updated five-year
facilities plan. The plan, which will guide us from 2022-2027, is the result of months of work by
our district administration, District Facilities Team, and surveys completed by parents of the
Miami East Local School District.

The plan reflects your feedback and the priorities that you identified as necessary to help the
district move forward.

As you read through this document, you will find that the plan is all about mutual commitments
and expectations for all stakeholders — students, parents, staff and the community.

The plan will provide us with focus and direction for the next five years and position us to make
continued progress into the future.

The launch of the plan provides an exciting new chapter for the district.

At the heart of the plan is our mission in which we will create opportunities for all students to
be successful, lifelong learners and to develop into respectful and caring citizens, who engage in
a positive society.

As we look toward the future, we want to build upon and strengthen our existing facilities.
To accomplish this goal, we initiated a planning process in August 2020 to shape our goals and
vision.

The plan will be used to guide us in decision-making at both the school and district level.
Additionally, it will help drive budget development and resource allocation, help evaluate
current programs for effectiveness and select and implement new programs and initiatives that
align with our goals and desired outcomes.

Dr. Todd Rappold, Superintendent
Miami East Local School District
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Miami East Schools

Academics

Miami East has a long history of academic rigor and success. Our students consistently score
well on Ohio Achievement Tests, often better than any other school in Miami County. Our Dual
Enrollment and our High School Academic Team is one of many opportunities for Miami East
students to pursue academic achievement beyond the classroom.

Athletics

Vikings teams have had great success and provide our students with team skills as well as
strong character and sportsmanship. Our students have the opportunity to learn grow, and
perform both in the classroom and on the field, course, diamond, track, mat, or court.

Activities

Beyond athletics, Miami East students participate in various musical and service groups. Our
high school band and choir have competed at the state level, and our FFA groups have won
numerous awards and honors.

Values

At Miami East we value honesty, integrity, kindness, hard work and cooperation. These
character traits enable our students to be successful and conscientious members of society.

2022-2023 Facilities Planning Committee

Naomi Baker Janet Gump Alex Hix Suzie Weber
Jenna Charney Ryan Fine Amanda Howell Pam Rice
Mike Rindler Erin O’Neil Shelly Davis Mark Davis
John Fulton Kate Fulton Amanda Gross Matt Gross
Jason Haak Jennifer Hughes Mike Jacomet JD King
Rebecca King Tim Williams Jamie Brown Brian Rohrer

Jason Unger Todd Gentis Scott Donaldson



Miami East Elementary
Grades K-5

Our mission is to provide an individually
focused and progressive quality education
that enables students to be contributing

citizens of the local and world communities.

In line with the mission

statement of Miami East Elementary, the vision for our school is to optimize student growth and
achievement while promoting students to be well-rounded learners who are innovative and critical thinkers,
poised to be kind, caring and proactive members of society.

e Response to Intervention Program for all Students

e Musical performances, Band Concerts, and Plays

e Increased Access to Technology

¢ Code Club

e Lego Club

e STEM Club

e Grandparents Lunch

¢ Spelling Bee

e Scholastic Book Fairs

e Clean, bright facility

e Parent-Teacher Organization

e Viking Pride Reward Program

Through these and other programs and opportunities, students and parents are active partners in education.
Miami East Elementary is truly a learning community!

Miami East Junior High
Grades 6-8

Miami East Junior High School has a strong reputation for academic success. Our students have consistently
shown remarkable growth on the state assessments and have received an A on the value-added section of
the state report card in each year that the state has assigned letter grades to that measure. At Miami East
Junior High, students live up to high expectations set for them by teachers, parents, coaches, and other
community members. Our students achieve success in many ways:

¢ Successful athletic teams

¢ V.0.I.C.E — MEJH Student Newspaper

¢ National Junior Honor Society

¢ Honor Choir

¢ Spelling and Geography Bees

¢ Students of the Month Program

¢ Musical performances and Band Concerts



¢ Artist of the Month Program

¢ QOutdoor Ed. Field Trips

¢ Use of technology in teaching and learning
¢ Blue and White Ticket Reward Program

Parents at the junior high are also actively involved through both the Parent Advisory Council and through
volunteerism.

Miami East High School
Grades 9-12

Miami East High School continues the tradition of excellence and success. Students at Miami East High School
are preparing to enter the world beyond our classrooms, and are prepared to be successful in many areas,
including:

¢ National Honor Society

e Award winning FFA and

agricultural education

programs

e Academic Team

e College Credit Plus

e Joint Vocational School

e Career Technological Center

e Marching, Concert, and Jazz

Bands

e Mixed Choir and Women's

Ensemble

e Above average ACT scores

e Successful athletic teams

e Student Council

e Booster organizations: Athletic Boosters and Music Boosters

e Academic Team Competition

Students leave Miami East High School very well prepared to be successful citizens and life-long learners.



In December of 2021 the District surveyed parents across the District for Facility Responses.

Building, Grounds, and Facilities Survey
12/22-2021

Miami East Local Schools

Building, Grounds and Facilities Parent Survey
Read date: 12/22/2021 247 responses

MOST IMPORTANT: What item below would be your top choice?

247 responses

® A Additional Elementary Classrooms
@ B. Additional Junior High Classrooms
@ C. Additional High School Classrooms
@ D. Additional Computers

@ E. Performing Arts Center

@ F Stadium upgrades including artificia.
@ G. Athletic Fieldhouse

@ H . \arsity Baseball/Softball Complex

1”2V

A. Additional Elementary Classrooms 60
B. Additional Junior High Classrooms 25
C. Additional High School Classrooms 11
D. Additional Computers 37
E. Performing Arts Center 21
F. Stadium upgrades including artificial field turf 19
G. Athletic Fieldhouse 35
H. Varsity Baseball/Softball Complex 2

. Little League Baseball/Softball Complex (Expanded Parking) 7

J. Landscaping and Outside Grounds 6

K. Playground Equipment and Rubber Resurfacing 12

L. Other Capital Improvements - write helow 9



Which item would be your SECOND CHOICE?
247 responses

A. Additional Elementary Classrooms

B. Additional Junior High Classrooms

C. Additional High School Classrooms

D. Additional Computers

E. Performing Arts Center

F. Stadium upgrades including artificial field turf
G. Athletic Fieldhouse

H. Varsity Baseball/Softball Complex

10
50
11
40
19
19
30
14

I. Little League Baseball/Softball Complex (Expanded Parking) 12

J. Landscaping and Outside Grounds
K. Playground Equipment and Rubber Surfacing
L. Other Capital Improvements - write below

4
25
13

@ A Additional Elementary Classrooms

@ B. Additional Junior High Classrooms
@ C. Additional High School Classrooms
@ D. Additional Computers

@ E. Performing Arts Center

@ F Stadium upgrades including artificia. ..
® G. Athletic Fieldhouse

@ H. \arsity Baseball/Softball Complex

nv



Goals and Purpose of the 2022-2027 Facilities Master
Plan

There are the established goals for the Facility Master Plan document:

* To provide a road map for future facility work at each campus as funds are available

e To align the facilities across the District with the District’s educational goals

* To provide a master plan of each campus illustrating the proposed projects

* To provide an analysis of funding options

* To provide a proposed strategy for implementing the projects

e To identify and resolve deferred maintenance items and provide an ongoing maintenance
plan for the future

2021-2022 Construction of four additional Elementary Classrooms
Replaced 240 Chrome Books

2022-2023 Construction of four additional Junior High Classrooms
Soliciting Grants for Elementary Playground
Adding Ten additional paved handicapped parking in Little League Parking Lot
Replacing carpet in 20 elementary classrooms
Replacing 240 Chrome Books
Exploring Shelter area near soccer practice fields

2023-2024 Stadium Field Turf Project
Replacing carpet in 10 elementary classrooms/10 junior high classrooms
Replacing 240 Chrome Books

2024-2025 Replace the Elementary/Junior High Chiller Tower
Replacing 240 Chrome Books

2025-2026 Athletic Fieldhouse — based on funding options
Replacing 240 Chrome Books

2026-2027 Replacing 240 Chrome Books
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2-4-2022
2021-2022 Capital Improvements & Additions

The Miami East School District has been blessed to have an active Facilities Team on our
campus. Since June 1, 2021 the Miami East School District has made the following additions

and improvements across the campus.

Visitor Band Bleachers installed at the stadium
Blue Crew Bleachers installed

LED Lights replaced in all three schools

4 additional elementary classrooms

Preschool playground

180 new Chrome Books added (Summer 2021)
WIFI upgraded in all three buildings

New School Bus

Security Camera upgrades in all buildings
Significant Land Lab Improvements

Board of Education Roof Maintenance

200 new chrome books added (Fall 2021)



